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THE TRANSFORMATIONAL PROCESS

The Small Business Advisory Group consists of a dynamic team of professionals who work with
business owners, Company Management Teams, bankers, lawyers and accountants to create
and apply realistic common-sense solutions that will insure a Company’s success.

We do this through our Transformational Process.

OUR TRANSFORMATIONAL PROCESS
HELPS YOU FULFILL YOUR DREAMS

Our transformational process is based on a four-step system designed to
help you fulfill the dreams you had when you started out. During the process
we interview and work with you and the Company’s staff to identify the
constraints that stand between you and those dreams. Once identified we
work with you to develop and implement a plan of action to remove the issues
and achieve your dreams.
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HERE IS HOW WE HELP YOU
MAKE SENSE OF YOUR BUSINESS
AND TURN THOSE DREAMS INTO REALITY.

STEP 1.

What Do You Want to Achieve? Time with the
family; more money; job security; the ability to
travel; or a retirement income?

Our process always begins with the end in
mind “What Do You Really Want?” We listen to
you to identify the true objectives and the
problems that are keeping you from reaching
those objectives.

STEP 2.
What is Causing the Problems?

Once identified we conduct an assessment of
the Company'’s ability to support those wants
by examining five key areas of the business:

* Sales & Profitability

* Cash Flow

* Debt and Service Requirements
* Operational Requirements

* Finance & Administration

STEP 3.

How Do We Fix It?

By combining your technical and background
knowledge of the business with our business
acumen we identify the fixes required and
develop a plan to implement them.

STEP 4.
We Make Sure It Works!

After setting the expectations and how results
will be measured, we will partner with your
Management Team and Key Employees to
implement and execute the plan and measure
its success. This is done by establishing
sustainable business practices that support
profitability, cash flow and, of course, your
primary objectives. The results are then
measured and analyzed against the
predefined objectives and goals of the newly
installed plan.




COMMITTED TO YOUR SUCCESS.

The Small Business Advisory Group is COMMITTED to your ongoing growth and success.
After we implement Our Four-Part Transformational Process, the Small Business Advisory
Group will continue to provide follow-up and advice to ensure the transformational process
has been effectively implemented and is continuing to generate the desired results. In short,
we will be by your side until the transformational process is successful.
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